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Leadership Development
Leading a Multi-Generational Workforce

PRODUCT OVERVIEW

Wisdom Worker Solutions will work with your
company executives, human resource profession-
als, administrative officers or other designees

who have the responsibility to maintain a produc-

tive workforce.

Our experts will assist your organization to
enhance or create learning programs and frain-
ing that will smoothly transfer knowledge learned
from experience from one generation of worker
to another.

As the workforce ages, Boomers are redefining
how they wish to remain or leave the workplace.
Simultaneously, employers are actively recruiting
Ceneration X and Y employees fo fill openings.
Our consultants can offer fraining opportunities
for leaders and managers who want to leam
how to productively leverage the talents of mul-
tiple generations as they come together in the
workplace.

PRODUCT FEATURES

¢ Employee Development Programs - con-
sider how a variety of knowledge management
and transfer programs, such as mentoring,
rofation and shadowing, can identify critical
organizational and institutional knowledge and
effectively transfer this intellectual capital from
refiring Baby Boomers to the next generation of
employees.

® Leadership and Management Training -
enhance your current curriculum with workshops
and classroom experiences that will assist lead-
ers and managers in bringing multiple genera-
tions fogether fo create productive and profit-
able work environments.

www.WisdomWorkerSolutions.com




