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Are You a Model of Good Character for Your Children?

One of parents’ most challenging responsibili-
ties is nurturing in their children a solid moral
foundation for making choices and decisions.

Such a foundation will guide them, in good
times and bad, through childhood to adoles-
cence to adulthood. It will also make them the
kind of people who make positive contributions
to their world, however big or small their world
may be.

To support parents in this responsibility, many
schools are incorporating “character educa-
tion” into their curricula. A variety of initiatives
exist, many of them inspired or informed by
the Josephson Institute of Ethics’ “Six Pillars of
Character” program.

The pillars—trustworthiness, respect,
responsibility, fairness, caring, and citizen-
ship—reflect universal and uniting values in
our diverse and often splintered culture. While
not espousing any particular religion or
philosophy, these pillars are espoused by
many.

A parent’s role

However effective, school-based character-
building programs don’t have nearly the
impact on your children that you have. They
may not always listen to you, but they'll
believe and learn from what you do.

What will they learn?

Michael Josephson'’s pillars provide a straight-
forward framework for parents who want to
strengthen and better model their own values:

Trustworthiness. Be honest and reliable. Do
what you say you'll do. Be loyal to friends and
family.

Respect. Follow the Golden Rule. Be tolerant
and accepting of differences. Be polite. Deal
with disagreements peacefully.

Responsibility. Practice self-discipline and
self-control. Be accountable for your choices.
Persevere, even when doing so is difficult or
requires courage. Regularly examine your
priorities.

Fairness. Listen to and try to understand
others. Take turns. Share. “Play by the rules.”

Caring. Be compassionate, grateful, kind.
Help people who need help. Express gratitude
often.

Citizenship. Share responsibility for making
your community a better place. Stay informed.
Vote. Be a good neighbor. Respect the
environment. Obey the law.

Because no one can live up to these values all
the time, let's add one more “pillar”:

Humility. Admit your ignorance, your
vulnerabilities, your mistakes. Apologize, ask
for forgiveness, make amends, and forgive
yourself. Learn and move on.

It isn't easy
Living these values is anything but simple.
What do you do when

*+ you're squeaking by on your paycheck and
find $150 in the ATM cash dispenser?

+ asubordinate messes up a new account?

+ asubordinate messes up a new account
because you aren’t doing a very good job
of coaching him?

+ arather “unsavory” family moves into your
neighborhood?

+ you're overextended at work and missing

out on family events, while your supervisor
warns the extra work won'’t let up any time
soon?

+ your community is severely damaged by a
storm just as you're ready to leave on a
long-awaited family vacation?

Even when your children don't directly see
your response to every difficult situation, your
choices affect their character.

Let them know about some of your struggles
and that you, too, are a work in progress —
that trustworthy, respectful, responsible, fair,
caring, involved, humble people don't just
happen, they become.

Parents and schools: an important
parinership

In the best of worlds, the values children learn
at home are reinforced in school. Glenn
Westlake Middle School in Lombard, lllinois, is
acting on that idea, with impressive results.

Two years after implementing a character
education program, school administrators
credit the program as a major factor in
reducing suspensions by 35 percent and
increasing the number of students participat-
ing in extra-curricular activities by 43 percent.

Kid troubles?

Call SAP and arrange to see a counse-
lor. Contacts are confidential and
available at no cost to students and their
family members. Call (515) 244-6090 or
toll free (800) 327-4692. Counselors are
on call 24 hours a day.
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